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MISSION &
OBJECTIVES

Objectives

Improve access to affordable housing 

CHC will improve access to affordable 

housing by:

n   increasing the supply of affordable 

rental properties;

n   developing new strategies for the 

delivery of affordable housing; and

n   developing quality affordable housing 

for sale to home buyers.

Create appropriate housing 

CHC will seek to add to the supply of 

appropriate affordable housing by working 

collaboratively to: 

n   improve housing choice by the 

inclusion in development projects of 

adaptable or accessible housing for rent 

or sale to people with disabilities; 

n   contribute to long term sustainability 

and operational affordability by the 

development of housing that promotes 

energy and water efficiency; and

n   improve community capacity, by 

increasing housing diversity and 

locational distribution of affordable 

housing while maximising proximity 

to transport, employment, shopping, 

cultural and sporting facilities.

Improve service delivery 

CHC will promote the engagement of 

customers and stakeholders by: 

n   improving the quality of housing 

provided to tenants through strategic 

asset management;

n   establishing participatory processes; 

and 

To provide affordable housing for  
people on low to moderate incomes.
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n   developing community partnerships with 

other community organisations to assist  

in supporting tenants and improving  

social capital. 

Develop the organisational capacity of CHC by 
efficient and appropriate corporate governance 

CHC will ensure its policies and practices 

contribute to the long term viability of CHC as 

an independent not-for-profit organisation by: 

n   periodically reviewing its operations to ensure 

compliance with the requirements of a 

Charity and Public Benevolent Institution; 

n   continuing to meet its legislative obligations 

under the Corporations Act 2001, other 

relevant legislation and regulations and 

the governance requirements of the CHC 

constitution; and

n   maintaining its registration as an affordable 

housing provider in the ACT.

Values

CHC is committed to providing a safe workplace, 

free from discrimination and harassment, and 

recognising the individual contributions of our 

staff members. CHC is also committed to high 

standards in our contractual relationships with 

builders, maintenance and other consultants, 

and importantly, our property management and 

tenant responsibilities.

The values that guide CHC include: 

n  Ethical practice 

n  Respect 

n  Leadership  

n  Creativity  

n  Accountability

n  Sustainability
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Throughout 2010/11, CHC continued 
to deliver satisfying outcomes in 
affordable housing.  A number of those 
outcomes provided ACT residents 
with the opportunity to purchase 
their first home or move into a new 
affordable rental property.  Creating 
these opportunities is the result of an 
organisation that is truly dedicated 
to realising its Mission – to provide 
affordable housing for people on low to 
moderate incomes.  

The continued support of CHC and its 

strategic vision cannot be understated.  In 

this regard, the organisation’s relationship 

with government and the private sector 

has been instrumental to its continued 

growth and success.  In many respects, 

these relationships have strengthened 

the capacity of CHC to fast-track many 

affordable developments, and allowed the 

organisation to be an active participant in 

a number of affordable housing initiatives.

A number of those initiatives, including 

CHC itself, reflect the ongoing 

commitment by both local and federal 

governments in addressing the issue 

of housing affordability.  This was 

demonstrated by CHC securing an 

additional $20 million loan facility with 

the ACT Government to assist in the 

delivery of 90 affordable rental properties 

across the ACT.  Moreover, the organisation 

continued to leverage the benefits of the 

Federal Government’s National Rental 

Affordability Scheme (NRAS), and was 

successful in obtaining a further 481 NRAS 

Ross Barrett Chairman

It is with pride that I reflect on the achievements 
of the organisation, and more importantly, how those 
achievements have helped the lives of individuals, 
couples and families who would otherwise struggle 
in the private rental or open market.

CHAIRMAN’S  
REPORT
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incentives which will be applied across a number 

of future CHC projects. 

Affordable Housing Action Plan 

The ACT Government’s Affordable Housing 

Action Plan (2007) provides a framework for CHC 

to increase the supply of affordable housing 

for sale and rent to those on low and moderate 

income levels.  The Plan establishes a clear set 

of expectations in relation to the company’s 

performance.  

In respect to increasing the supply of affordable 

rental housing, a total of 58 new affordable 

rental properties were delivered across the 

suburbs of Crace, Harrison and Canberra’s  

inner north.  

A total of 34 affordable housing sales were made 

at CHC’s “Eclipse” development at Bruce.    This 

project will be delivered in several stages and will 

yield further affordable dwellings over the next 

two financial years.  

CHC also commenced the planning stages for 

its next major development located at Harrison.  

The project will yield in excess of 200 dwellings, 

including a large number of affordable properties 

for sale and rent, and is expected to be released 

to the public in the second quarter of the 

2011/2012 financial year.

Financial Performance 

CHC is underpinned by strong financial 

discipline, corporate responsibility and the 

understanding of protecting the interests of its 

clients and key stakeholders.

The results and operations for the 2010/11 

financial year were pleasing, with equity 
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increasing by $26.58m to a total of $85.92m. 

An operating surplus of $9.34m was recorded 

for the reporting period.  Further details of the 

company’s financial performance are provided 

later in this report.    

The Next Phase

As I indicated in my 2009/10 report, CHC’s ability 

to deliver affordable housing remains a complex 

and difficult challenge that is dependent upon a 

range of factors including:

n   securing diversity and affordability in land 

supply;

n  an orderly progression of developments;

n  the successful management of risk;

n   stability in economic conditions and market 

interest rates; and 

n  the continuation of housing demand. 

My position on these matters has not changed, 

and indeed, has been reinforced with the current 

uncertainty involving global and domestic 

economic conditions. Clearly, the housing 

market has come under pressure in the past 

year, with the development sector often the first 

to be affected by such instability.  

To respond to the housing market challenges, 

CHC has focused on maintaining affordability 

and marketability of its projects through 

product innovation, and by ensuring that the 

organisation’s developments are well-located 

close to public transport and employment 

centres.  Furthermore, CHC has developed 

a robust strategic business plan and risk 

management framework to ensure that it is 

well-placed to deal with such challenges into 

the future.        

In consultation with CHC’s key stakeholders, 

work continues in reviewing the legal 

instruments and agreements that provide 

the framework for CHC to deliver affordable 

housing.  I continue to be of the opinion that 

for CHC to maintain itself as a viable and 

sustainable affordable housing provider, ongoing 

regular review, monitoring and update (where 

necessary) of these instruments will be required. 

Corporate Governance

Constitutional and governance arrangements 

continued to evolve to support CHC as 

an independent entity and to ensure the 

implementation of best practice policies.  

CHC continued to comply with ISO 9001:2008 

Quality Management protocols, gaining its 

re-certification in October 2010, and also 

maintained registration under the Housing 

Assistance Act 2007 as a not-for-profit affordable 

housing provider.

A revised and updated Corporate Governance 

Charter was adopted by the Board, providing 

a further level of certainty regarding CHC’s 

operational and governance activities.  

The Board’s Audit Committee continued to 

oversee management’s identification and control 

of risk, with a strong internal audit program 

operating under its careful oversight. 

Consultancy Relationships 

CHC has worked hard to develop strong and 

reliable relationships with its consultants, 

architects and builders.  Their combined 

expertise and commitment to CHC’s values and 

mission have helped create some wonderful 

outcomes for both the organisation and broader 

community.  
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Of particular note was the redevelopment of the 

Gungaderra Homestead, which was completed 

in April 2011.  This challenging heritage 

restoration project comprised the refurbishment 

of the rundown homestead and construction 

of 29 new affordable residential dwellings.  

Importantly, the project created a sense of 

community for the residents, and provided the 

Gungahlin region with a new community facility. 

Similarly, the Edge development was completed 

in December 2010, delivering 104 new dwellings 

within the suburb of Franklin. Approximately 60 

per cent of the development was priced below 

the ACT Government’s affordability threshold, 

allowing many first-home buyers to take their 

first-step into the real estate market.

Conclusion 

This year marks my fourth and final year as 

CHC’s Chairman, and I feel honoured to have 

been part of the evolution of CHC over that time. 

It is with pride that I reflect on the achievements 

of the organisation, and more importantly, how 

those achievements have helped the lives of 

individuals, couples and families who would 

otherwise struggle in the private rental or  

open market.

CHC is fortunate to have both a strong and 

competent Board and dedicated, caring staff 

that are focussed on delivering results and 

meeting client needs.  The effective sub-

committees continue to add value to the 

organisation and make best use of directors’ 

expertise.

I thank both the Board and the talented staff 

of CHC for their continued commitment to the 

organisation and to its mission of delivering 

affordable housing.

I believe I am leaving CHC in a strong position, 

and I am very confident in the capability of 

the Board and management to enhance CHC’s 

success even further.

Ross Barrett Chairman
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Craig Brennan CEO

CEO’S  
REPORT

It has also been a year of balancing short-

term goals and medium to long-term 

strategic objectives – a balance that I 

believe has been successfully achieved by 

CHC’s Board, management and staff.

Our strong financial performance was 

driven by the completion of projects, in 

addition to securing grant funding through 

a range of Federal Government programs 

such as the Housing Affordability Fund 

and the Nation Building Stimulus 

initiative. 

CHC also improved its revenue 

performance through an increase to its 

housing portfolio. This increase was driven 

by the organisation’s commitment to 

acquire new affordable dwellings at Crace, 

and retention of stock through CHC’s own 

development activities.

CHC Highlights  

Our Tenancy division continued to 
improve its tenancy management 
services with a comprehensive review 
of the organisation’s tenancy processes 
and procedures.  A new communication 
strategy encompassing a new Tenant 
Handbook, Quarterly Newsletter, and 
establishment of a Tenant Advisory Group 
demonstrate CHC’s ongoing commitment 
to its valued clients.

CHC continued to provide rental subsidies 
to eligible tenants, with a total subsidy of 
$2.01m – an increase of $0.61m from the 
previous reporting period.  

Our Development activities delivered 
further affordable outcomes to many 
ACT residents.  The completion of the 
“Edge” project in Franklin was a highlight, 
delivering 104 new dwellings within the 

The past 12 months have been a period of significant 
growth for CHC, with the completion of a number 
of developments that have delivered quality affordable 
housing across the ACT.
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high-growth region of Gungahlin.  Similarly, 
completion of the Gungaderra Homestead 
redevelopment showcased CHC’s ability to 
deliver innovative and diverse product within the 
affordable housing sector.

Our Assets increased by 58 dwellings, equating 
to a total of 254 properties as at 30 June 2011. 
CHC took the first-step of constructing free-
standing three and four bedroom homes in the 
suburb of Franklin.  Incorporating a number 
of sustainable measures designed to reduce 
living costs, the homes were allocated to eligible 
families under CHC’s affordable rental model. 
A further 77 homes have been planned for 
construction over the 2011/12 financial year 
utilising the ACT Government’s Land Rent 
Scheme.

Positioned for the Future   

Whilst there has been some softening in 
residential markets around Australia, CHC 
has planned accordingly, with appropriate risk 
management strategies in place to ensure that 
the organisation is well-positioned to continue to 
deliver affordable housing in this environment.

Sound corporate governance principles in 

addition to a competent and highly-skilled board 
and management team continue provide the 
foundation for CHC to capitalise on its position 
as one of Australia’s leading affordable housing 
providers.

Over the next year, the organisation will focus 
on further business improvement processes 
and diversity of product.  Creating value for the 
long-term for our communities and stakeholders 
will be a key theme – delivered in a sustainable 
manner through every aspect of our business.      

I would like to thank everyone in the CHC 
team.  CHC has developed a strong culture of 
performance and dedication to the organisation’s 
mission.  This year’s results reflect their 
commitment. 

Finally, I would like to recognise Ross Barrett, 
who has announced his retirement as CHC’s 
Chairman.  Ross has been the cornerstone of 
CHC’s success over the past four years, providing 
strong advice and guidance through a period of 
significant change and growth. I look forward 

to working closely with CHC’s new Chairman to 

ensure the organisation’s continued success.

Craig Brennan CEO 
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Our Board’s focus remains  
on strategy, governance and  
risk management  

BOARD OF DIRECTORS

CHC is fortunate to have a strong and 
competent Board with each member 
elected as a result of a commitment to, 
and an understanding of, CHC’s mission 
and objectives.

The appointment of individual Directors is 

within the following expertise profiles as 

outlined in CHC’s Constitution:

n   housing development and procurement;

n  asset management;

n  social housing management;

n  community development;

n  social policy development;

n  law;

n  accounting; and

n  corporate finance.

L-R: Mr Ross Barrett, Ms Cathi Moore.
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The Chair, Deputy Chair  
and one other Director  
are appointed by the  
ACT Government. 

The Chief Executive Officer  
is an ex-officio member of  
the Board and attends all  
CHC Committees.

ANNUAL REPORT 2011   •   11

L-R: Ms Tania Parkes, Mr Col Alexander, Ms Kim Werner.

L-R: Mr Ken Horsham, Mr Richard Bear.
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BOARD COMMITTEES  
AND EXECUTIVE

Audit Committee

The Board has an established Audit 

Committee to oversee:

n  management of organisational risk;

n   maintaining an effective control 

environment that includes systems for 

internal monitoring and financial and 

fraud control;

n  maintaining reliable financial reporting;

n   compliance with applicable laws, 

regulations and guidelines; and 

n   maintaining effective and efficient audit 

functions.

The Committee provides a forum for 

communication between the Board, senior 

staff, accountants and external auditors. 

The Audit Committee is comprised of 

three members, with two being Directors 

and one external appointee with finance/

audit qualifications. 

Community Committee 

CHC’s Community Committee has been 

established to ensure that the organisation 

continues to provide exceptional service 

to its tenants. The Committee undertakes 

regular review of CHC’s tenancy policies 

and procedures, and has established 

a Tenant Advisory Group to facilitate 

effective two-way communication 

between CHC and its tenants.



CHC Executive Team

The Executive Team of CHC provides strategic 

leadership to CHC under the governance of the 

Board. These members have been selected as a 

result of their qualifications and experience.

Members of the Executive Team

Mr Craig Brennan,  

B Comm, MBA.  

Chief Executive Officer 

Ms Kim Sinclair,  

Dip. Company Directors, GAICD.  

Deputy CEO, CFO

Mr Kel Glover,  

Chief Operating Offer 
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L-R: Mr Craig Brennan, Ms Kim Sinclair, Mr Kel Glover
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CORPORATE 
GOVERNANCE

The organisation has a number of guiding 

standards and policies embedded within 

the following documents and systems:

n  CHC Constitution

n  Corporate Governance Charter

n  Risk Management Plan

n  Fraud Control Policy

n  ISO 9001:2008 Management System

During the reporting period, CHC 

undertook a review of its Corporate 
Governance Charter to ensure 

consistency with the “Principles of Good 

Corporate Governance and Best Practice 

Recommendations” produced by the 

Australian Stock Exchange. 

In addition, CHC’s Audit Committee 

continued to review, and where necessary, 

amend its Risk Management Plan and 

Fraud Control Policy.  

Risk Management Framework 

CHC operates a rigorous system of risk 

oversight, management and internal 

control. The organisation’s approach is 

to identify, assess and manage risks that 

affect (or have the potential to affect)  

its business. 

This approach to risk management 

incorporates risk principles into the 

decision making process at all levels, 

and overlays the CHC’s management 

structure to engender a culture of 

personal responsibility to recognise and 

appropriately treat risk.

The Board oversees a comprehensive Risk 

Management Plan covering all potentially 

significant business risks, including 

CHC has in place a comprehensive system  
of corporate governance practices designed 
to provide appropriate levels of disclosure 
and accountability.  
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CHC’s strategic considerations. This 

framework ensures that the Board has a clear 

understanding of CHC’s risk, and allows the 

Board to influence and monitor the effectiveness 

and adequacy of risk mitigation strategies.

Risk identification, measurement and mitigation 

strategies are included in all business-related 

proposals considered by the Board. There are 

also a number of programs in place to manage 

risk in specific areas, such as fraud, injury 

prevention and business continuity planning. 

The Board monitors CHC’s risks and mitigating 

strategies primarily through the Audit 

Committee.

External audit 

In accordance with CHC’s Constitution, the ACT 

Auditor-General is responsible for auditing the 

financial statements of the organistion. 

Internal quality assurance audit 

CHC’s internal audit brings a systematic and 

disciplined approach to risk management, 

control and governance processes. The internal 

audit work program is endorsed annually by 

the Audit Committee, with results, progress 

and performance regularly reviewed by the 

Committee.

 

BSI Accreditation 

The company continued to receive ISO 9001:2008 

accreditation of its systems through the British 

Standards Institution.  In order to achieve and 

maintain accreditation, CHC demonstrated that it: 

n   maintained a set of procedures that covered 

all key processes in the business;

n  monitored processes to ensure effectiveness;

n  kept adequate records;

n   checked output for defects, with appropriate 

and corrective action where necessary;

n   regularly reviewed individual processes and 

the quality system itself for effectiveness; and

n  facilitated continual improvement.

ISO 14001:2004 certified
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We value our stakeholder 
relationships and work hard to 
engender confidence and trust in our 
strategy and business model. 

OUR STAKEHOLDERS

OUR COMMUNITIES

We aim to be an important part of 
the everyday lives of our tenants. 
We develop, own and manage our 
own properties, placing us in a 
unique and enviable position to 
deliver against our mission.
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OUR STAFF

OUR PARTNERS

Our staff are committed to delivering 
quality affordable housing and providing 
exceptional customer service.  We invest 
heavily in staff training to ensure that our 
systems and processes meet the needs of 
our clients. 

Our consultants, architects,  
and builders bring specialist expertise and 
resources to CHC and its projects.

 



OUR  
TENANTS

18  •   chc affordable housing



ANNUAL REPORT 2011   •   19

9

HIGHLIGHTS

✔   Rental Subsidies to eligible 
tenants of $2.01m – an increase 
of $0.61m

✔ A further 64 tenancies

✔   A revised tenant communication 
strategy including new Tenant 
Handbook and Quarterly 
Newsletter

✔   Establishment of the 
Tenant Advisory Group 

✔   Further National Rental 
Affordability Scheme Incentives 
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OUR  
TENANTS

The company’s tenancy composition 

consists of a number of models:

n   Public Rebated Rent (Community 

Housing);

n   Affordable Housing (74.9% of market 

rent); and

n   National Rental Affordability Scheme 

(74.9% of market rent)

The Public Rebated Rent model is 

available only to tenants who had 

tenure at the time the ACT Government 

transferred stock to CHC.  

The Affordable Housing Model is capped 

at 74.9 per cent of the market rent of a 

property. 

The majority of CHC’s new dwellings 

receive subsidies under the National 
Rental Affordability Scheme (NRAS).   

To support CHC’s charitable status, CHC 

has adopted a consistent rental policy of 

charging 74.9 per cent of the market rent 

under the NRAS scheme.

All new housing vacancies are offered 

at Affordable Housing rates or under 

Commonwealth NRAS arrangements.  

The total rent subsidy provided by CHC 

to its eligible tenants in 2010/11 was 

$2,015,885 compared to $1,399,173 in 

2009/10. In this regard, the rent subsidy 

is comprised of $1,223,387 for Public 

Rebated Rent tenants and $792,798 

Affordable Housing tenants.

The Company has a varied housing 

stock portfolio comprising of detached 

houses, dual occupancy, group houses 

and apartments. Given the diversity of 

the portfolio, the stock count (based on 

property title) does not necessarily reflect 

tenantable areas.

As at 30 June 2011, CHC had a total of 293 

tenantable areas.

Consistent with its objects and its not-for-
profit purpose, CHC provides rental housing on a 
concessional basis to eligible tenants.  
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Tenant’s Handbook

Tenant Advisory Group 

To enhance CHC’s relationship with its tenants, 

the Community Committee established 

the Tenant Advisory Group (TAG).  The TAG 

represents a participative partnership between 

CHC and its tenants, with the group working 

towards the active implementation of tenant 

participation.

The TAG also provides a forum for CHC 

to provide information on the planning 

and delivery of its housing services, and to 

strengthen communication with its tenants.

Membership is open to all current CHC tenants, 

with CHC membership consisting of the CEO 

(Chair), Deputy CEO and Tenancy Managers.

The Community Committee also reviewed and 

approved a Tenant Handbook and production of 

a Quarterly Newsletter.   

Dear CHC Tenant

Welcome to the first edition of CHC’s new look Tenant Newsletter! The aim of the 

Newsletter, which will be issued quarterly, is to provide tenants with regular updates 

on the activities of CHC; a forum for sharing practical information regarding your 

property eg how to lower energy consumption; and to give general advice on your 

rights and responsibilities as a valued CHC tenant.

CHC is committed to providing exceptional tenancy management services, and in this regard, aim to be the best affordable 

housing provider in Australia.  In order to achieve this, we will continue to challenge convention and rigorously seek new 

ways of improving our customer service.

Over the coming months, you will notice improvements to our service which will include:

•  a revised tenant handbook;

•  a new portal on CHC’s website allowing CHC tenants to access information;

•   a forum to meet the CHC Management Team which will provide an opportunity for tenants to discuss issues/suggestions 

for improvement directly with CHC; and

•  a tenant survey.

These measures are just the start – I look forward implementing these and other services throughout your tenancy  

with CHC. 

Craig Brennan CEO.

CHCnew
s

CHC Tenant’s Newsletter

Volume 1  •  July - September 2011

1

4

CHC recently completed its new “Edge” development in the suburb 

of Franklin. Comprising 104 residential units, distributed within eight 

detached buildings, the development consisted of  64 one-bedroom,  

32 two-bedroom, and eight three-bedroom terraces.  

CHC Development The Edge

The development also contained 13 adaptable units comprising  

12 one-bedroom units and one two-bedroom unit.

A landscaped communal-use courtyard featured within the centre of the development provides BBQ 

facilities and landscaped spaces.  

Sixty per cent of the development was priced at below $300,000.

The Edge proved conclusively that affordability could be achieved without compromising on quality. 

Cutting corners is not the CHC way, a fact that is evident in the development’s inclusions.

•  Stone bench tops,  •   Stainless steel appliances,  

•  Four burner ceramic cook tops,  •  Reverse cycle air conditioning,  

•  Floor to ceiling tiling in bathrooms •  All floor coverings and much more.

Meet the CHC Management Team  

On the 6th September 2011, CHC will hold a tenant forum for all CHC tenants. The 

purpose of the forum will be to exchange ideas on how CHC can improve its services.  

Tenants who participate will receive a $25 cheque to assist with travel costs.  Further 

information will be provided closer to the date.

Tenant type

Public Rebated Rent (Community Housing) 122 (42%) 98 (43%)

Affordable Housing 38 (13%) 42 (18%)

NRAS 121 (41%) 81 (35%

Managed Properties 8 (3%) 8 (4%)

Land Rent 4 (1%)

293 229

2011 2010
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OUR  
DEVELOPMENTS
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HIGHLIGHTS

✔    Completion of the “Edge” 
Franklin – 104 units

✔   DA approval for “Eclipse” Bruce - 
223 units

✔   Acquisition of 24 dwellings at 
Crace 

✔   Completion of 4 Land Rent 
homes at Franklin

✔   Completion of the redevelopment 
of Gungaderra Homestead

✔   Planning for a further 221 units 
and terraces at Harrison
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OUR DEVELOPMENTS

The Edge: 
In November, CHC completed its  
flagship development - the “Edge”  
located in Franklin. The “Edge”  
comprised 104 residential units  
within eight detached two to three  
storey buildings. The development 
redefined the notion of affordable 
housing and provided the opportunity 
for home-ownership for many ACT 
residents.
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Gungaderra Homestead:
In April, CHC completed its redevelopment of the 
Gungaderra Homestead.  The development comprised 
29 two-bedroom units incorporating passive and active 
energy efficient design measures.  The homestead was 
refurbished as a community facility including a new 
hall and refurbished men’s shed.  The development has 
been retained within CHC’s portfolio.

Crace – Further Acquisitions: 
CHC settled on 24 two and three-bedroom dwellings within the 
new masterplanned suburb of Crace, and exchanged contracts 
on a further 16 to be delivered in the 2011/12 financial year. 
CHC continues to be a five per cent shareholder in Crace 
Developments Pty Ltd – the joint venture partner with the Land 
Development Agency.

Eclipse – Bruce: 
DA approval was granted for “Eclipse” located in Bruce. 
“Eclipse” will deliver 223 units and townhouses, comprising 
a mix of one, two and three bedroom configurations. 
Construction is anticipated to commence in July 2011.   

“Eclipse”proves conclusively that affordability can be 
achieved without compromising on quality. Cutting corners is 
not the CHC way, a fact that is evident in the development’s 
inclusions.

CHC is developing new strategies 
to improve access to quality  
affordable housing.

Franklin Homes: 
Throughout July and August, CHC completed four homes 
in the new suburb of Franklin. Comprising three and four 
bedrooms, the homes were built for retention within CHC’s 
affordable rental portfolio.  The land was acquired under the 
ACT Government’s Land Rent Scheme, lowering CHC’s up-front 
capital cost.  CHC will complete a further 77 homes under the 
Scheme over 2011/12 reporting period.
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OUR  
ASSETS
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HIGHLIGHTS

✔     Refurbishment of seven homes 
in Ainslie

✔    A portfolio of 254 properties - an 
increase of 58 from 2010/11

✔    Ongoing maintenance of 
existing stock 
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OUR  
ASSETS

n   provided effective asset services 

including programmed and cyclical 

maintenance;

n   reviewed housing quality, condition and 

value; and 

n   identified housing assets for long term 

retention, renovation, redevelopment or 

replacement.

The organisation’s Asset Management 

Strategy (AMS) has three key components:

1.   the renewal of transferred stock via 

refurbishment, redevelopment or 

disposal; 

2.   a Capital Works Program of housing 

stock for retention and sale; and

3.   the upgrading of housing standards to 

reduce maintenance and operational 

costs. 

The AMS is continually reviewed to ensure 

that the Company meets its targets as 

established in the 2010-2015 Statement of 

Corporate Intent.

During the reporting period, CHC 

continued to increase its portfolio with 

further acquisitions at Crace.  As at 30 

June 2011, a total of 24 properties had 

been settled, with a further 16 expected in 

the 2011/12 financial year. 

The organisation’s redevelopment 

activities reflect a commitment to renew 

its aged transferred housing stock.  This 

program is focused on reducing future 

maintenance costs and ensuring that  

CHC continues to provide safe and 

appropriate housing.  In this regard, CHC 

completed refurbishment on seven of its 

transferred properties in the inner-north 

suburb of Ainslie.

During the 2010/11 reporting period, CHC  
continued to implement a strategic approach 
to asset management that:  
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The Company increased its property portfolio 

by 58 properties, equating to a total of 254 

properties as at 30 June 2010. Properties 

were both purchased and sold as part of the 

redevelopment and refurbishment of transferred 

stock, with land acquired as part of the Capital 

Works Program and the Land Rent Scheme.



TENANCY SUMMARY
by tenancy type
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Affordable: 38

Community Housing: 

Land Rent: 4

Managed Property: 8

NRAS: 121

Belconnen: 86

Gungahlin: 92

Central Canberra: 57

Woden/Weston: 22

Tuggeranong: 36

 64

 8

  4

 28

 50

 27
  9

 11

 47

  7

 10

 16
  8

  1
  3

2011 Tenancy Type
2011: 293 (2010: 229)

(2010: 35)

(2010: 22)

(2010: 85)

(2010: 37)

(2010: 50)



TENANCY SUMMARY
by household composition

Family (with other family  
members incl child/s 16 
yrs and over: 14

Group  
(unrelated adults): 2

Single Person: 108

Sole Parent family and 
child/ren aged less than 
16 yrs: 84

Couple Only: 26

Couple with Child/ren 
less than 16 yrs: 59

Belconnen: 86

Gungahlin: 92

Central Canberra: 57

Woden/Weston: 22

Tuggeranong: 36

 9

16

 4
33

24

12

29  3

34

14

19

 1

 3

26

 1

 1

17

 3  3

 7
 4

 5

17

 2

 6

(2010: 85)

(2010: 37)

(2010: 50)

(2010: 35)

(2010: 22)

2011 Tenant Profile
2011: 293 (2010: 229)
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1 Bedroom: 29

2 Bedroom: 119

3 Bedroom: 90

4 Bedroom: 9

5 Bedroom: 5

Belconnen: 74 (2010: 74)

Gungahlin: 91 (2010: 36)

Central Canberra: 48 (2010: 49)

Woden/Weston: 6 (2010: 6)

Tuggeranong: 33 
   (2010: 33)

SUMMARY OF HOUSING PORTFOLIO
by number of bedrooms

17

23

 4

 3

27

 2 69

10

19

25 2

 2

 2

 1
30

 4

 2

(2010: 17)

(2010: 23)

(2010: 5)

(2010: 3)

(2010: 26)

(2010: 10)

(2010: 20)(2010: 1)

(2010: 5)

(2010: 2)

(2010: 25)
(2010: 2)

(2010: 20)

(2010: 30)

(2010: 1)

(2010: 2)
(2010: 4)

(2010: 2)

10

2011 Housing Portfolio
2011: 252 (2010: 198)



1 Bedroom: 29

2 Bedroom: 119

3 Bedroom: 90

4 Bedroom: 9

5 Bedroom: 5
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FINANCIAL STATEMENTS
For the Year Ended 20 June 2011
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HIGHLIGHTS

✔    Rental subsidies of $2.01m 

✔    Grant funding through the 
Housing Affordability Fund

✔    Further NRAS incentives
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