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“Overall I have
found that my
experience dealing
through CHC to
be a pleasant
one. The
staff were
helpful, and
I would thoroughly
recommend CHC
to my family
and friends.”

chc
highlights 2013
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HOUSING PORTFOLIO

Rental rebates to eligible tenants

367

$2.79m

surplus for reinvestment

total value of assets

$189m

$6.14m

43

NET PORTFOLIO INCREASE

NUMBER OF PEOPLE HOUSED

1176

3

TENANCY ENGAGEMENT

Tenant Advisory Group Meetings

3

Tenant Newsletters
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mission
and
objectives
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MISSION

To provide affordable housing for people on low to moderate incomes.
OBJECTIVES
Improve access to affordable housing
CHC will improve access to affordable housing by:
n increasing the supply of affordable rental

properties;

n developing new strategies for the delivery of

Develop the organisational capacity
of CHC through efficient and appropriate
corporate governance
CHC will ensure its policies and practices
contribute to the long term viability of CHC as
an independent not-for-profit organisation by:
n periodically reviewing its operations to ensure

compliance with the requirements of a Charity
and Public Benevolent Institution;

affordable housing; and

n developing quality affordable housing for sale

to home buyers.

n continuing to meet its legislative obligations

under the Corporations Act 2001, other relevant
legislation and regulations and the governance
requirements of the CHC constitution; and

Create appropriate housing
CHC will seek to add to the supply of appropriate
affordable housing by working collaboratively to:

n maintaining its registration as an affordable

housing provider in the ACT.

n improve housing choice by including in

development projects adaptable or accessible
housing for rent or sale to people with
disabilities;

n contribute to long term sustainability and

operational affordability by the developing
housing that promotes energy and water
efficiency; and

n improve community capacity, by increasing

housing diversity and locational distribution of
affordable housing while maximising proximity
to transport, employment, shopping, cultural
and sporting facilities.

Improve service delivery
CHC will promote the engagement of customers
and stakeholders by:

VALUES
CHC is committed to providing a safe workplace,
free from discrimination and harassment, and
recognising the individual contributions of its
staff members. CHC is also committed to high
standards in its contractual relationships with
builders, maintenance and other consultants,
and importantly, the Organisation’s property
management and tenant responsibilities.
The values that guide CHC include:
n
n
n
n
n
n

Ethical practice
Respect
Leadership		
Creativity
Accountability
Sustainability

n improving the quality of housing provided to

tenants through strategic asset management;

n establishing participatory processes; and
n developing community partnerships with

other community organisations to assist in
supporting tenants and improving social
capital.
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chairman’s report
CHC Affordable Housing is a unique organisation

within the Australian community/affordable housing
sector. Whilst its mission of providing affordable

housing to people on low to moderate incomes is
mirrored in many other community/affordable

housing organisations, its business model and selffunding imperative is uncommon.

This situation has resulted in an organisation with a distinct dual
purpose. One - to provide safe, secure and affordable housing to
Canberrans who would otherwise struggle in the private rental/
purchase market. Two - operate an economically sustainable
business in order to effectively deliver the affordable outcomes.
A recent independent review of CHC acknowledged that the
Organisation has grown to become one of Australia’s leading
affordable housing providers. Indeed, in terms of development
capacity, and affordable housing delivery, CHC is among the top
five not-for-profit housing groups in Australia.

I reflect on this position with pride and consider this is a
significant achievement for an organisation that operates within
a relatively small jurisdiction and without recurrent Government
funding. Importantly, it also reflects a Board and Management
team that has been focussed on achieving goals and moving the
Organisation forward. Sound business practices, incorporating
risk management and corporate governance principles, have
been at the heart of CHC - underpinning each and every decision.

Results
We honoured our affordable housing obligations in the 2012/13
financial year by increasing our rental portfolio by a net total
of 43 dwellings, primarily in the suburbs of Bruce and Bonner.
Further, CHC assisted in the delivery of an additional 29
affordable rental dwellings through its innovative National
Rental Affordable Scheme investment product. The combination
of both results was better than originally forecast for the
reporting period.
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Our affordable sales were impacted by challenging market conditions, largely
resulting from the protracted Federal election campaign, ongoing consumer
uncertainty and the strong supply of unit dwellings. A total of 30 affordable
sales were achieved during the reporting period, slightly below the forecast
target. Nevertheless, we remain confident in achieving our medium-term
affordable targets, which we believe will be underpinned by the first-home
buyer market. Historically low interest rates, coupled with competitive pricing
and well-designed product, should see increased activity within this segment
of the market.
CHC further established itself as an economically sustainable business
by delivering another strong surplus this year, of $6.1m. This result was
largely attributed to the successful completion of the Eclipse development
in Bruce. Importantly, this surplus provides CHC with the opportunity of
expanding its services, with continuing affordable housing rebates to eligible
tenants; upgrades to existing dwellings; and investment in new affordable
housing initiatives.
The Organisation maintained a strong balance sheet and ample liquidity
throughout the 2012/13 financial year, with equity increasing to a total of $102m.
Our gearing at 30 June 2013 was 40 per cent measured by net debt to total
tangible assets. This gearing is below our target range, and we continue to view
our conservative gearing policy as being prudent at the current time given the
market challenges.
Further details of the Organisation’s financial performance are provided later
in this report.

Future-Proofing Our Organisation
As previously highlighted, the CHC Board recognises that current conditions
within Canberra’s residential property market have the potential to impact
the Organisation’s ability to meet its dual purpose. In this regard, CHC has
positioned its business activities, in addition to its development projects, to
meet a challenging and complex market environment.
A clear example is the staging of projects such as Symphony Park, which has
allowed CHC to moderate risk by releasing the project in smaller stages to
meet market demand, yet still delivering affordable outcomes and maintaining
sustainable economic returns.
It must also be recognised that CHC’s innovative use of a number of key ACT
and Commonwealth Government initiatives have further strengthened its
ability to remain sustainable. The National Rental Affordability Scheme, Land
Rent Scheme, and Housing Affordability Fund have provided CHC with a pointof-difference, and have all contributed to the success of its affordable
housing projects.
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Despite an enviable balance sheet position, CHC has commenced a strategic review of its
borrowings with a view to potentially reducing its non-current liabilities. Critical to this review
will be the need to balance the delivery of CHC’s ongoing development program; meeting our
contractual housing targets; and continuing to renew an ageing asset portfolio.
CHC continued to comply with ISO 9001:2008 Quality Management Systems, and also
maintained registration under the Housing Assistance Act 2007 as a not-for-profit affordable
housing provider.
The Board’s sub-committees continued to add value to the business, making the best
use of directors’ expertise. This includes the Audit Committee, which effectively oversees
management’s identification and control of risk; and the Community Committee, which
ensures the Organisation continues to provide exceptional service to its tenants.

Thank You
As I stated in my 2011/12 report, CHC’s continued success will be largely dependent on the
development and retention of strong and enduring relationships with our stakeholders
including staff, tenants, customers, suppliers and all levels of government. This holds true –
perhaps even more so in these uncertain times.
Particular thanks must be given to Ms Cathi Moore, who is in her final year as Deputy Chair,
and Ms Tania Parkes, who has retired her position as a Director of the CHC Board. Ms Moore’s
tireless dedication and substantial contribution to CHC and its mission has, and continues
to be, highly valued by all who have worked with her. Ms Parkes’ strategic expertise and
community engagement have been highly valued by the CHC Board and Executive team.

Col Alexander
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“My current rental home
from CHC is great.
The neighbourhood is safe and
secure; It is close to shops
and local community recreational
facilities; the apartment itself is
new and comfortable. I’m very
happy with my current
residential condition.”
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from the ceo
In June of this year, I wrote to CHC’s tenants and

invited them to participate in a competition to
design the front cover of CHC’s 2012-13 Annual

Report. Themed “What my Home Means to Me”, the
competition was open to children under the age of
12, and generated many entries and a wide variety

of interpretations. What was clear from the entries

received, was the importance of home – a place more
than just shelter – but rather the foundation for a
family’s sense of purpose and security.

In this regard, CHC’s mandate to deliver affordable housing to
people on low to moderate incomes goes beyond the effective
organisation of bricks and mortar. Rather, it is the provision of
opportunity, security and hope. Our tenants remain at the core
of our business, and continue to drive our desire to be the best
affordable housing provider in the country.
To be the best requires careful planning, assessment of risk,
and efficient use of CHC’s resources. We are mindful that the
environment in which the organisation operates is becoming
increasingly complex. Changing market conditions, the
introduction of a new national regulatory system, and the
management of stakeholder expectations has encouraged
an even sharper focus and approach to how we manage our
business. Indeed, business improvement is something we
actively promote – in fact – it has become a key feature within the
culture of the organisation.

Highlights
Our Tenancy division continued to improve, with further
investment in our integrated IT system, internal processes and
ongoing training of staff. Our maintenance response times were
greatly reduced, with the majority of non-urgent requests met
within prescribed timeframes. This was largely attributable
to a new on-line maintenance request procedure, which was
embedded within CHC’s updated website.
Despite some easing in certain segments of the rental market,
many Canberra families continue to struggle in the private rental
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market. During the reporting period, CHC provided rental subsidies totalling $2.79m to eligible tenants - an
increase of $370k from the previous reporting period.
Our Development activities continued, with the Eclipse project nearing completion, and the commencement of
Stage 1 at Symphony Park at Harrison. With respect to Eclipse, almost 40% of all units offered for sale achieved
the ACT Government’s affordable sales threshold, whilst approximately 34% of the project will be available to
rent at 80% or below market rent. This is a significant result in terms of rental affordability, and was made
possible by CHC’s innovative use of the National Rental Affordability Scheme.
Symphony Park - Stage 2 will be primarily targeted to first home buyers, who continue to remain active in the
market place. CHC’s use of the Housing Affordability Fund (a Commonwealth Government initiative aimed
at reducing the up-front cost of new homes), together with the ACT Government’s increase to the First Home

Owner Grant, will assist many first-home buyers enter the market. Stage 2, comprising 82 one, two and threebedroom units, is likely to be released later in the 2013 year.
CHC continued delivery of its Land Rent product in the suburb of Bonner, with a total of 40 dwellings completed.
Built by some of Canberra’s leading builders, each home represents a focussed approach to design, energy
efficiency and sustainability. Further dwellings are planned for delivery in the 2013/14 financial year.
Our Assets increased by a net total of 43 dwellings, equating to a total of 367 residential properties as at
30 June 2013. Our ongoing upgrade and cyclical maintenance program continues to ensure that our assets
are well maintained.

Future Ready
CHC’s ability to continue accessing well-located and functional land will be paramount to meeting our targets
and affordable housing outcomes. During the reporting period, a new Memorandum of Understanding was
signed with the Land Development Agency that should ensure a steady supply of Land Rent blocks into the
foreseeable future.
Further work is also progressing on the potential redevelopment of the former Downer Primary School. In
conjunction with the Economic Development Directorate, CHC proposes a landmark urban infill project that,
subject to a proposed Territory Plan Variation and ACT Government approval, will deliver significant benefits for
the residents of the surrounding neighbourhood, CHC and Canberra more broadly.
Despite the uncertainty within Canberra’s residential market, the organisation continues to achieve pleasing
results. CHC is mindful of potential further softening in the market, and will closely monitor the situation over
the short to medium term.
As a self-funding organisation, our surplus is reinvested into our business for the benefit of our tenants and
the community. We are proud of our achievements thus far – but must continue to ensure that we remain a
viable and sustainable business. Our strategic and commercial approach to everything we do is imperative to
this outcome. However, the support of our stakeholders – and their continued belief in what we are doing to
address the issue of housing affordability in Canberra – is equally important and must remain strong.

Thanks
I wish to thank my Board and staff for their support and enthusiasm. The things that we achieve are
representative of our collective efforts. The coming year will no doubt bring challenges. Nevertheless, I am
confident that we are well-placed to meet those challenges, and continue to deliver our very important mission.

Craig Brennan
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2012-13 BOARD OF DIRECTORS
Colin Alexander Chair OAM, BA (Acc), FCPA
Extensive corporate finance and accounting
expertise and over 20 years’ experience in the
land development and construction industry.
CEO of CIC Australia Ltd since its founding in
1986, Chairman of the Canberra MBA Fidelity
Fund, Board member of the ACT Property
Council, Council member of the Canberra
Business Council and Board member of
the MBA Skills Centre Building Fund.
Board member since October 2009.
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Cathi Moore Deputy Chair, Audit Committee Chair, Community Committee Member BA (Soc Sci)
Extensive experience in public administration, both in the social policy and program
management areas and has a wide range of experience in the community sector. 10 years
at the Senior Executive level managing a range of commercial and operational areas
and reviewing the efficiency and effectiveness of government services in the former
Commonwealth Department of Administrative Services (DAS). Member of Marymead Board.
Board member since October 2007.

Richard Bear Audit Committee Deputy Chair, Crace Developments Pty Ltd (CHC nominee), BCom
Executive expertise in financial management, information technology and human resource
management. Prior Assistant Secretary within the Department of Veterans Affairs, an Assistant
General Manager of the Child Support Agency, and the General Manager, Development and
Construction for Defence Housing Australia. Board member since
May 2008.

Paul Green Audit Committee Member, MG, BA, LLB (Hons)
Advises property developers and major builders nationally and internationally on project
delivery including structure, tax acquisition, construction and financing. Previously
managing partner of Meyer Vandenberg from 2005 and Meyer Clapham from 1996
following an initial 21 year career as an officer in the Australian Regular Army. Lecturer in
Building and Construction Law at the University of Canberra. Board member of Blue Gum
School and the Lidia Perin Foundation. Board member since October 2011.

Ken Horsham FAIM, Grad Dip (Architecture)
Housing, planning and development consultant with urban development and urban
management experience. Prior housing policy advisor with the Australian Government, ACT
Commissioner for Housing and General Manager ACT Housing and Community Services
Bureau. Chair of Northside Community Service. Board member since January 1998.

Tania Parkes Community Committee Member PhD (Literature)
Principal of Tania Parkes Consulting. Social planner with 15 years’ experience in consultation,
research, evaluation and in facilitating residential and commercial property developments
for government, non-government and private sectors. Previously a senior government official
for over 13 years working in social policy portfolios. Board member since June 2007.

Kim Werner Community Committee Chair BA/LLB Grad Dip (Population Health)
Executive experience in the non-government sector and former accredited Mediator and
Facilitator. Previous appointments include Manager, Women’s Centre for Health Matter Inc,
Deputy Director, Toora Women Inc, and Governance and Planning Manager, Secretariat
of National Aboriginal and Islander Child Care Inc. Currently holds the position of Deputy
Chair, Private Mental Health Consumer Carer Network (Australia). Board member since
October 2009.
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committees & EXECUTIVE TEAM
Our Board’s focus remains on strategy, governance and risk management.

CHC is fortunate to have a strong and competent
Board with each member elected as a result of
a commitment to, and an understanding of,
CHC’s mission and objectives.

The appointment of individual Directors is within the following
expertise profiles as outlined in CHC’s Constitution:
n housing development and procurement;
n asset management;
n social housing management;
n community development;
n social policy development;
n law;
n accounting; and
n corporate finance.
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The Chair, Deputy Chair and one other Director are appointed
by the ACT Government.
The Chief Executive Officer is an ex-officio member of the Board
and attends all CHC Committees.

Audit Committee
The Board has established an Audit Committee to oversee:
n m
 anagement of organisational risk;
n m
 aintaining an effective control environment that includes systems for
internal monitoring and financial and fraud control;
n m
 aintaining reliable financial reporting;
n c ompliance with applicable laws, regulations and guidelines; and
n m
 aintaining effective and efficient audit functions.
The Audit Committee comprises three members with two being Directors and
one external appointee with finance/audit qualifications. The Committee meets
regularly with the Executive team , providings a forum for communication
between the Board, , accountants and external auditors. It enhances the
credibility and objectivity of financial reports with key stakeholders and the
general public.

Community Committee
CHC’s Community Committee has been established to ensure that the
Organisation continues to provide exceptional service to its tenants. The
Committee undertakes regular review of CHC’s tenancy policies and procedures,
and has established a Tenant Advisory Group to facilitate effective two-way
communication between CHC and its tenants.

CHC Executive Team
The Executive Team of CHC provides strategic leadership to CHC under
the governance of the Board, and reporting to the Chief Executive Officer.
These members have been selected as a result of their qualifications and
commercial experience.

Members of the Executive Team
Mr Craig Brennan, B Comm, MBA, Chief Executive Officer
Portfolio responsibility: Development

Ms Kim Sinclair, Dip. Company Directors, GAICD, Deputy CEO

Portfolio responsibilities: Company Secretary, Corporate, Risk Management, Quality
Assurance, Human Resources, Tenancy, Records Management, NRAS

Mr Rohan Haslam, B Art, B Com, CA, Chief Financial Officer
Portolio responsibilities: Finance, Assets, IT
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corporate governance
CHC has in place a comprehensive system of
corporate governance and probity practices

designed to provide appropriate levels of disclosure
and accountability. In this regard, the organisation
has a number of guiding standards and policies
embedded within the following documents
and systems:
n
n
n
n
n

 HC Constitution
C
Corporate Governance Charter
Risk Management Plan
Fraud Control Policy and Plan
ISO 9001:2008 Management System

CHC’s Audit Committee continues to review, and where
necessary, modify or amend these documents to ensure
coherent and robust strategic, operational,
financial and risk planning.
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Risk Management Framework
CHC operates a rigorous system of risk oversight,
management and internal control. The organisation’s
approach is to identify, assess and manage risks that
affect (or have the potential to affect) its business.
This approach to risk management incorporates risk
principles into the decision making process at all
levels, and overlays the CHC’s management structure
to engender a culture of personal responsibility to
recognise and appropriately treat risk.
The Board oversees a comprehensive Risk Management
Plan covering all potentially significant business
risks, including CHC’s strategic considerations.
This framework ensures the Board has a clear
understanding of CHC’s risk, and allows the Board to
influence and monitor the effectiveness and adequacy
of risk mitigation strategies. Risk identification,
measurement and mitigation strategies are included
in all business-related proposals considered by the
Board. There are also a number of programs in place
to manage risk in specific areas, such as fraud, the
environment, injury prevention and business
continuity planning.
The Board monitors CHC’s risks and mitigating
strategies on a regular basis, primarily through the
Audit Committee.

External audits
In accordance with CHC’s Constitution, the ACT AuditorGeneral is responsible for auditing the financial
statements of the organisation. CHC also undergoes an
annual external audit by BSI, for ongoing certification of
its quality management system.

Internal audits
CHC’s internal audits bring a systematic and disciplined
approach to risk management, control and governance
processes. The internal audit work program is endorsed
annually by the Audit Committee, with results, progress
and performance regularly reviewed by the Committee.

Internal control framework
CHC’s internal control includes strategic, financial,
operational and compliance elements established
across multiple internal control layers. Controls include

financial planning and reporting, commitment and
expenditure delegations, due diligence, procurement
contract tendering, organisation-wide risk
management and internal audit practices.
Before adopting the annual financial statements, the
Board receives written confirmation from the CEO that
the integrity of the statements is founded on a sound
system of risk management, internal compliance
and control, and that all material risks have been
managed effectively.

ACT Office of Registrar
CHC maintains its close relationship with the ACT
Housing Registrar ensuring continued registration
as an Affordable Housing Provider. The Regulatory
Framework was established to enable the sector to
grow sustainably and provide monitoring of acceptable
operating guidelines for risk and performance standards.
Oversight is primarily to ensure a measure of protection
for the substantial government investment in the sector,
but also provides private investment interests with
assurance that risk mitigation measures are in place
when a provider is registered.
CHC is fortunate to have been invited to participate in
the consultative forums that have shaped the COAG
Housing Ministers’ National Regulatory System over
the past few years. This is being rolled out in a phased
approach nationally, with Phase 1 beginning 1 July 2013.
CHC continues to be an active participant in this process.

BSI Accreditation
The Organisation continued to receive ISO 9001:2008
accreditation of its systems through the British
Standards Institution. In order to achieve and maintain
accreditation, CHC demonstrated that it:
n m
 aintained a set of procedures that covered all key
processes in the business;
n monitored processes to ensure effectiveness;
n kept adequate records;
n checked output for defects, with appropriate and
corrective action where necessary;
n regularly reviewed individual processes and the
quality system itself for effectiveness; and
n facilitated continual improvement.
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our staff

Our staff are committed to delivering quality affordable
housing and providing exceptional customer service.
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"CHC is committed to providing a safe
workplace, free from discrimination
and harassment, and recognising the
individual contributions of our staff
members. CHC will assist its staff to
maintain high skill levels."
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our tenants
We aim to be an important part of
the everyday lives of our tenants.

We develop, own and manage our
own properties, placing us in a

unique and enviable position to
deliver against our mission.

"During the reporting
period, CHC provided rental
subsidies totalling $2.79m to
eligible tenants."
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Consistent with its objects and its not-for-profit purpose, CHC provides rental housing

on a concessional basis to eligible tenants. CHC facilitates access to information about
its services – including applying, allocation, ongoing eligibility and termination of a
tenancy - via its website, printed materials (including newsletters) and forums.
The Organisation’s tenancy composition consists of a number of models:
n Public Rebated Rent (Community Housing);
n Affordable Housing (74.9% of market rent); and
n National Rental Affordability Scheme (74.9% of market rent).
The total rent subsidy provided by CHC to its eligible tenants in 2012/13 was $2.79m compare to $2.41m in
2011/12. In this regard, the rent subsidy is comprised of $1.49m for Public Rebated Rent tenants and $1.30m
for Affordable Housing/NRAS tenants.

Housing Portfolio
The Organisation has a varied housing stock portfolio comprising of detached houses, dual occupancy, group
houses and apartments.
As at 30 June 2013, CHC had a stock total of 369 properties, of which 367 are available for residential tenancies.
See Housing Portfolio Summary on Page 24.

Tenancy Summary
Given the diversity of the portfolio, the stock count (based on property title) does not necessarily reflect
tenantable areas.
As at 30 June 2013, CHC had a total of 400 tenantable areas.
See Tenancy Summary on Page 25.

Tenant Advisory Group
To enhance CHC’s relationship with its tenants, the Community Committee established the Tenant Advisory
Group (TAG). The TAG represents a participative partnership between CHC and its tenants, with the group
working towards the active implementation of tenant participation.
The TAG also provides a forum for CHC to provide information on the planning and delivery of its housing
services, and to strengthen communication with its tenants.
Membership is open to all current CHC tenants with CHC membership consisting of the CEO (Chair) and the
CHC staff.
CHC conducted three TAG Forums during the reporting period. Forums were well attended and provided
CHC with valuable feedback on its delivery and services.
The Executive and Community Committee continue to ensure that the organisation
provides exceptional service to its tenants through regular review of CHC’s tenant policies and procedures.
As such, CHC regularly monitors the effectiveness of its service via its quality management system and
provides access to a Complaints and Appeals process for its tenants.
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"Our tenants remain at the
core of our business and
continue to drive our desire to
be the best affordable
housing provider in
the country."
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housing portfolio summary
by region and number of bedrooms
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1
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tenancy summary
by region and tenancy type

400
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Rebated Rent: 112
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our developments
“Our aim is to deliver not only affordable
dwellings from a pricepoint perspective -

but to ensure that the living costs of those
dwellings are equally affordable.”
(Col Alexander, Chairman)
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Symphony Park - Stage 2
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Bonner Homes
Throughout the reporting period, CHC completed
construction of 40 three-bedroom homes in
Bonner. All homes have been designed for energy
efficiency, with features such as double glazing
and solar-boosted gas hot water systems. CHC is
utilising the ACT Government’s Land Rent Scheme
to assist in the delivery of these dwellings with all
properties to be retained within CHC’s affordable
rental portfolio.

Symphony Park – Stage 1
CHC commenced construction of its one and
three-bedroom terrace product in Harrison.
These 32 terraces (Stage 1) form part of a broader
three-staged master-planned development that
will deliver significant affordable outcomes over
the next two to three years.
Located close to the Gungahlin town centre,
schools, universities and stylish cafes, the
development is designed to create a great lifestyle
with strong connections to the landscape. This
highly livable and inspiring new community
reveals excellence in design with contemporary
and architecturally designed homes. The Terraces
provide a diverse range of quality housing options
to suit varied budgets and lifestyles, set within a
carefully planned neighbourhood.

Symphony Park – Stage 2
CHC progressed the future release of Stage 2 of
Symphony Park. Comprising 82 one, two, and three
bedroom dwellings, the project will be targeted
primarily to first home buyers. In a first for CHC,
eligible purchases will receive a rebate off the
market price made possible through the Federal
Government’s Housing Affordability Fund.
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Eclipse – Bruce
Eclipse proves conclusively that affordability can
be achieved without compromising on quality.
Cutting corners is not the CHC way, a fact that is
evident in the development’s inclusions.
CHC commenced construction of Eclipse in August
2011, with the project set to deliver 223 units and
townhouses within close proximity to the city.
In an ACT first, CHC is providing investment
opportunities within the development through
the National Rental Affordability Scheme (NRAS).
Dwellings can be purchased with tax offsets
designed to encourage investment in affordable
housing. These dwellings are rented at 80% of
market rent with owners entering into a Nonentity Joint Venture (NEJV) with CHC and its
selected agent.
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our ASSETS
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"We offer a diverse porfolio
to meet the various housing needs
of the community."
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CHC continues to implement a
strategic and innovative approach
to asset management that:
n p
 rovides effective asset services including

programmed and cyclical maintenance;

n reviews housing quality, condition and value; and
n identifies housing assets for long term retention,

renovation, redevelopment or replacement.

Asset Portfolio
CHC continued to renew its transferred stock
assets with 16 completed renewals during
the financial year.
The Organisation increased its property portfolio
by a net total of 43 dwellings, equating to a total of
369 (2 of which are commercial dwellings) as at
30 June 2013. Six properties were retained from
CHC’s Eclipse development, and a further 40
detached dwellings were delivered as part of the
Land Rent Scheme.

Redevelopment - Apprentice House
CHC commenced with the redevelopment of a
older-style three-bedroom home located in Lyons.
In its place, a new five-bedroom home will be built
targeting construction and building industry
apprentices who may be struggling in the private
rental market. Centrally located, the property
has been purpose-designed to cater for multiple
tenancies, and will also provide life-skills and
support services through a mentor program.
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COMMUNITY HOUSING CANBERRA LIMITED
(A COMPANY LIMITED BY GUARANTEE ACN 081 354 752)

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2013
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