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‘WE LOVE OUR HOME, ‘WE LOVE OUR HOME, 
IT MEANS SO MUCH IT MEANS SO MUCH 
MORE TO US THAN MORE TO US THAN 
JUST A ROOF OVER JUST A ROOF OVER 

OUR HEADS...’OUR HEADS...’
LAUREN, TENANT, CHCLAUREN, TENANT, CHC
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HIGHLIGHTSHIGHLIGHTS

3
tenant newsletters

$108 M
EQUITY

2
tenant advisory 
group mee tings

$5.1 M
Surplus for reinvestment

$2.53 mill ion
RENTAL REBATES TO ELIGIBLE TENANTS

402 HOUSING 
PORTFOLIO



“WE INCREASE THE “WE INCREASE THE 
SUPPLY OF AFFORDABLE SUPPLY OF AFFORDABLE 

RENTAL HOUSING RENTAL HOUSING 
AND IMPROVE ACCESS AND IMPROVE ACCESS 

TO AFFORDABLE TO AFFORDABLE 
HOME OWNERSHIP.”HOME OWNERSHIP.”



MISSION MISSION & OBJECTIVES OBJECTIVES

Improve access to affordable housing 

CHC is a provider of affordable housing for people on low and 
moderate incomes, particularly those who are not eligible for 
public housing. 

CHC aims to increase the supply of affordable rental housing for 
those households experiencing housing stress, and to improve 
access to affordable home ownership. 

Create appropriate housing 

CHC is committed to delivering appropriate housing, and 
ensures that each of its developments provide housing choice 
and diversity in order to meet the evolving needs of the 
community.

The company is also mindful of environmental sustainability, 
meeting special housing requirements, and contributing to the 
development of socially cohesive communities.

Improve service delivery

CHC will promote the engagement of customers and 
stakeholders by:

•  Improving the quality of housing provided to tenants through 
strategic asset management;

• Establishing participatory processes; and
•  Developing community partnerships with other community 

organisations to assist in supporting tenants and improving 
social capital.

Operate in an efficient manner with appropriate 
corporate governance

CHC ensures its policies and practices contribute to the long-
term viability of CHC as an independent not-for-profi t company. 
The company continues to preserve its status as a public 
benevolent institution, and invests the proceeds from effi cient 
housing operations towards the retention and expansion of 
affordable housing for future generations. 

Values

CHC values are held by its staff members and are expected 
in its suppliers.

The values that guide CHC include:

• Ethical practice
• Creativity
• Respect
• Leadership
• Accountability
• Sustainability

CHC’s 
mission is 
to provide 
affordable 
housing to 
people on 
low and 

moderate 
incomes.
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The theme for CHC’s 2014 Annual Report is The Difference 
We’re Making. This refl ects our journey from a community 
housing provider to one of Australia’s leading affordable 
housing companies. As always, our mission to provide quality 
affordable housing for people on low to moderate incomes 
remains at the core of our business – which has again been 
successfully achieved during the 2013/14 fi nancial year.

Since the introduction of the ACT Government’s Affordable 
Housing Action Plan in 2007, CHC’s journey has included a 
number of initiatives that have made a tangible difference to 
lives of many Canberrans.

From an affordable sales perspective, CHC has led the way in 
creating opportunities for home buyers entering the property 
market. This has included projects such as “The Edge” 
development in Harrison – the fi rst multi-unit development to 
be constructed along Gungahlin’s Flemington Road corridor; 
“Eclipse” at Bruce – a 223 unit development located within 
close proximity to the CBD and Belconnen Town Centre 
which delivered a signifi cant number of affordable options 
for purchasers; and “Symphony Park” – a project specifi cally 
targeting fi rst home buyers through a combination of rebates 
and government incentives.

Our primary point of difference is clearly embedded 
within our affordable rental initiatives. No other company 
outside the ACT Government is delivering a subsidised 
rental product to the scale and quality of CHC. The variety 
of our product allows the company to cater to a diverse 
demographic – with affordable rental options for singles, 
couples and families. Further, our green initiatives ensure 

that many of our dwellings are not only affordable to rent – 
but are also affordable to live-in.

To complement CHC’s affordable rental program, we have 
leveraged the Commonwealth Government’s National 
Rental Affordability Scheme and created an investment 
model that has attracted property investors to the affordable 
rental housing market. This has enabled additional rental 
properties to be delivered across the ACT to the benefi t of 
CHC’s target market.

The combination of all these initiatives is making a difference.

Financial Performance

Through careful planning and management of resources, 
we delivered a respectable $5.1m surplus, thus providing 
CHC with the opportunity of further expanding its services 
and affordable initiatives. Notably, we provided a total of 
$2.5m in rental rebates to eligible tenants.

The Company maintained a strong balance sheet with 
modest gearing and ample liquidity throughout the 2013/14 
fi nancial year, equity increasing by $6.2m to a total of $108m.

Further details of the Company’s fi nancial performance are 
provided later in this report.

CHAIRMAN + CEO’S REPORTCHAIRMAN + CEO’S REPORT

“Our primary point of difference 
is clearly embedded within our 
affordable rental initiatives.”

THE DIFFERENCE WE’RE MAKING



New Opportunities

We continue to seize opportunity.

Over the next decade, the fastest growing demographic group 
in Canberra will be people aged over 65, expanding to nearly 
15 per cent of the population. The challenge moving forward 
will be to ensure that suitable housing is available for this 
demographic – and to deliver it at prices they can afford near 
the services they need.

Recognising this emerging issue, CHC has taken the initial 
steps in actively pursuing a role within the Retirement Living 
Sector. In this regard, our proposed redevelopment project 
located in the inner-north suburb of Downer has been 
earmarked as the ideal platform to enter this market. 
With research indicating that downsizers generally want to 
remain connected to the community and the services with 
which they are familiar, the Downer project will provide the 
opportunity for residents in the local area and surrounding 
suburbs to age in-place.

We are of the fi rm belief that affordability within the 
Retirement Living Sector will be an ongoing concern for 
both government and the wider community. CHC’s entry 
into this sector will provide options for those who are not in a 
fi nancial position to fi nd appropriate accommodation in their 
retirement years. 

Design work and planning are underway for our fi rst 
retirement community with a brief to ensure that we create 
an environment that encourages independence, but also 
encompasses social inclusion, security, as well affordable 
options for purchase and rent. 

Thank You

As we enter 2015 with a determination to succeed, and a 
strong commitment to provide exceptional service and 
affordable product, we are confi dent of the future for CHC 
and of our resolve to manage both the opportunities and the 
challenges ahead.

CHC’s Board of Directors, management team and employees 
are committed to achieving the company’s ambitions as 
a leader in the affordable housing sector, and will set the 
direction for sustainable growth.

Finally, we wish to thank all those that contribute to the 
company – your advice, support and hard work continue to 
make a difference.
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HOUSING PORTFOLIO

402
1 BEDROOM

46
4 BEDROOM

8

2 BEDROOM

156
3 BEDROOM

186
5 BEDROOM

6

GUNGAHLIN

PROGRAMS 49% PORTFOLIO

AFFORDABLE 9 1 BEDROOM 10
REBATED RENT 15 2 BEDROOM 93
LAND RENT 101 3 BEDROOM 112
NRAS 91 4 BEDROOM 1
TOTAL 216 5 BEDROOM 0

TOTAL 216

BELCONNEN

PROGRAMS 23% PORTFOLIO

AFFORDABLE 12 1 BEDROOM 31
REBATED RENT 20 2 BEDROOM 23
PROVIDERS 8 3 BEDROOM 26
NRAS 61 4 BEDROOM 4
TOTAL 101 5 BEDROOM 3

TOTAL 87

WESTON CREEK

PROGRAMS 3% PORTFOLIO

AFFORDABLE 2 1 BEDROOM 0
REBATED RENT 1 2 BEDROOM 0
MANAGED PROP. 8 3 BEDROOM 3
TOTAL 11 4 BEDROOM 0

5 BEDROOM 0
TOTAL 3

TUGGERANONG

PROGRAMS 8% PORTFOLIO

AFFORDABLE 15 1 BEDROOM 0
REBATED RENT 13 2 BEDROOM 3
PROVIDERS 8 3 BEDROOM 29
TOTAL 36 4 BEDROOM 1

5 BEDROOM 0
TOTAL 33

CENTRAL CANBERRA

PROGRAMS 9% PORTFOLIO

AFFORDABLE 9 1 BEDROOM 2
REBATED RENT 29 2 BEDROOM 29
PROVIDERS 1 3 BEDROOM 7
TOTAL 39 4 BEDROOM 1

5 BEDROOM 0
TOTAL 39

SOUTH CANBERRA

PROGRAMS 2% PORTFOLIO

AFFORDABLE 1 1 BEDROOM 0
REBATED RENT 5 2 BEDROOM 4
PROVIDERS 2 3 BEDROOM 4
TOTAL 8 4 BEDROOM 0

5 BEDROOM 0
TOTAL 8

NORTH CANBERRA

PROGRAMS 1% PORTFOLIO

AFFORDABLE 2 1 BEDROOM 0
REBATED RENT 5 2 BEDROOM 1
TOTAL 7 3 BEDROOM 5

4 BEDROOM 1
5 BEDROOM 0
TOTAL 7

WODEN

PROGRAMS 5% PORTFOLIO

SPECIAL PURPOSE 5 1 BEDROOM 3
NRAS 16 2 BEDROOM 3
TOTAL 21 3 BEDROOM 0

4 BEDROOM 0
5 BEDROOM 3
TOTAL 9



CHC is fortunate to have a strong and competent Board with 
each member elected as a result of a commitment to, and an 
understanding of, CHC’s mission and objectives.

The appointment of individual Directors is within 
the following expertise profi les as outlined in CHC’s 
Constitution:

• Housing development and procurement;
• Asset management;
• Social housing management;
• Community development;
• Social policy development;
• Law;
• Accounting; and 
• Corporate fi nance.

The Chair, Deputy Chair and one other Director are 
appointed by the ACT Government. 

The Chief Executive Offi cer is an ex-offi cio member of the 
Board and attends all CHC Committees.

During the year, Ms Parkes resigned from the Board after 
providing over six years of valued service. Ms Rebecca 
Vassarotti fi lled the vacancy in November 2013, bringing 
her wealth of experience as a senior executive in the non-
government sector to the company. 

Our Board’s focus remains 
on strategy, governance 
and risk management.

BOARD OF DIRECTORSBOARD OF DIRECTORS

A BOARD WITH A DIFFERENCE
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Paul Green 
Deputy Chair 
Member (Audit Committee) 
MG, BA, LLB (Hons)

Provides legal advice to property developers and major builders nationally and 
internationally on project delivery including structure, tax, acquisition, construction 
and fi nancing. Previously managing partner of Meyer Vandenberg Lawyers following 
an initial 21 year career as an offi cer in the Australian Regular Army. Has previously 
lectured in Building and Construction Law at the University of Canberra. 
Board member of the Lidia Perin Foundation.  Board member since October 2011.

Colin Alexander 
Chair  
OAM, FCPA, BA (Acc)

Extensive corporate fi nance and accounting expertise and over 20 years’ experience 
in the land development and construction industry. CEO of CIC Australia Ltd since its 
founding in 1986, Chairman of the Canberra MBA Fidelity Fund, Board member of the 
ACT Property Council, Council member of the Canberra Business Council and Board 
member of the MBA Skills Centre Building Fund. Board member since October 2009.

Richard Bear 
Director
Member (Audit Committee)
Crace Developments Pty Ltd (CHC nominee)
BCom

Executive responsibility for fi nancial management, information technology and 
human resource management. Prior Assistant Secretary within the Department of 
Veterans Affairs, an Assistant General Manager of the Child Support Agency, and the 
General Manager, Development and Construction for Defence Housing Australia. 
Board member since May 2008.

Rebecca Vassarotti
Director
Chair (Community Committee)  
BA/MEnvLaw

Long term executive experience in the non-government sector. Currently Deputy 
CEO of Australian Council of Social Service. Previous appointments include 
Executive Director of YWCA of Canberra, and CEO of Consumers Health Forum 
of Australia. Prior to this was a senior offi cer in the ACT Government. Previous 
appointments have included the National Implementation Panel to Reduce Violence 
Against Women and Children, the ACT Portable Long Service Leave Board and 
the Government Delegation to the 2013 United Nations Commission for the Status of 
Women. Board member since November 2013.
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Kim Werner
Director
Member (Community Committee)  
BA/LLB / Grad Dip (Population Health)

Executive experience in the non-government sector and former accredited 
Mediator and Facilitator. Previous appointments include Manager, Women’s Centre 
for Health Matter Inc, Deputy Director, Toora Women Inc, and Governance and 
Planning Manager, Secretariat of National Aboriginal and Islander Child Care Inc. 
Currently holds the position of Deputy Chair, Private Mental Health Consumer 
Carer Network (Australia). Board member since October 2009.

Tania Parkes – Resigned September 2013
Director (former)
Member (Community Committee – former)  
PhD (Literature)

Principal of Tania Parkes Consulting. Social planner with 15 years’ experience in consultation, research, evaluation 
and in facilitating residential and commercial property developments for government, non-government and private 
sectors. Previously a senior government offi cial for over 13 years working in social policy portfolios. Board member 
since June 2007.

Cathi Moore 
Director
Chair (Audit Committee)
Member (Community Committee)  
BA (Soc Sci)

Extensive experience in public administration, both in the social policy and 
program management areas and has a wide range of experience in the community 
sector. 10 years at the Senior Executive Level managing a range of commercial and 
operational areas and reviewing the effi ciency and effectiveness of government 
services in the former Commonwealth Department of Administrative Services (DAS). 
Board member since October 2007.

Ken Horsham
Director
Grad Dip (Architecture)

Housing, planning and development consultant with urban development and management 
expertise. Previously a housing and community services advisor with the Australian 
Government, ACT Commissioner for Housing and General Manager ACT Housing 
and Community Services Bureau. Chair of Northside Community Service. Former 
CHC Chair and Executive Director. Board member since January 1998.
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Audit Committee

The Board has an established Audit Committee 
to oversee:

• Management of organisational risk;

•  Maintaining an effective control environment that 
includes systems for internal monitoring and fi nancial 
and fraud control;

• Maintaining reliable fi nancial reporting;

•  Compliance with applicable laws, regulations and 
guidelines; and 

• Maintaining effective and effi cient audit functions.

The Audit Committee comprises four members with 
three being Directors and one external appointee with 
fi nance/audit qualifi cations. The Committee meets 
regularly with the Executive team, providing a forum 
for communication between the Board, accountants 
and external auditors. It enhances the credibility and 
objectivity of fi nancial reports with key stakeholders 
and the general public.

Community Committee 

CHC’s Community Committee has been established 
to ensure that the company continues to provide 
exceptional service to its tenants. The Committee 
undertakes regular review of CHC’s tenancy policies 
and procedures, and has established a Tenant Advisory 
Group to facilitate effective two-way communication 
between CHC and its tenants.

CHC Executive Team

The Executive Team of CHC provides strategic 
leadership to CHC under the governance of the Board, 
and reporting to the Chief Executive Offi cer. These 
members have been selected as a result of their 
qualifi cations and commercial experience.

Mr Craig Brennan 
Chief Executive Officer, B Comm, MBA
Development, Assets

Ms Kim Sinclair, 
Deputy CEO, Dip. Company Directors, GAICD
Company Secretary, Corporate, Risk Management, 
Quality Assurance, Human Resources, Tenancy, 
Records Management, NRAS

Mr Rohan Haslam 
CFO, B Art, B Com, CA
Finance, IT

EXECUTIVEEXECUTIVE

Members of the Executive Team



Risk Management Framework

The Board of CHC is a strong advocate of good corporate 
governance, transparency and accountability. This is 
essential for the long term performance and sustainability 
of our company, and to protect and enhance the interests of 
our members and other stakeholders. 

Our governance framework plays an integral role in 
supporting our business and helping us deliver on our 
strategy. It provides the structure through which our 
strategy and business objectives are set, our performance 
is monitored, and the risks we face are managed. It provides 
a clear framework for decision making and accountability 
across our business activities, and guidance on the 
standards of behaviour we expect of our people.

We review our governance arrangements regularly – 
keeping informed and adopting where necessary, 
new developments in the market place and regulation. 

As such during the 2014 fi nancial year, CHC reviewed, and 
where necessary, modifi ed and amended its corporate 
governance documents to refl ect the following.

•  The release of the ASX Corporate Governance Principles 
and Recommendations, Edition 3 (27 March 2014);

•  Transitioning from ACT Affordable Housing registration 
to registration as a Tier 1 Provider under the Community 
Housing Providers (Adoption of National Law) Bill 2012;

•  Registration as a charity with the Australian Charities and 
Not for Profi ts Commisssion (ACNC) under the Charities 
Act 2013 effective 1 July 2013; and

•  Ongoing compliance as per the Australian Securities 
Investment Commission (ASIC).

Key Corporate Governance Documents

• Constitution

• Corporate Governance Charter 

• Risk Management Policy and Plan

• Fraud Control Policy and Plan

• Work Health and Safety Policy and Plan

ISO 9001:2008 Quality Management System

The company continues to highly value its ISO 9001:2008 
accreditation of our management systems. In order to 
achieve and maintain accreditation, CHC continues to 
demonstrate that it:

•  Maintains a set of procedures that covers all key business 
processes;

• Monitors processes to ensure effectiveness;

• Keeps adequate records;

•  Checks quality of outputs , with appropriate and 
corrective actions where necessary;

•  Regularly reviews quality system components for 
effectiveness; and

• Facilitates continual improvements.

CORPORATE GOVERNANCECORPORATE GOVERNANCE
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“OUR GOVERNANCE “OUR GOVERNANCE 
FRAMEWORK PLAYS FRAMEWORK PLAYS 
AN INTEGRAL ROLE AN INTEGRAL ROLE 

IN SUPPORTING OUR IN SUPPORTING OUR 
BUSINESS AND BUSINESS AND 

HELPING US DELIVER HELPING US DELIVER 
ON OUR STRATEGY.”ON OUR STRATEGY.”
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“THE COMPANY “THE COMPANY 
CONTINUES TO VALUE CONTINUES TO VALUE 

ITS WORKFORCE AS ITS WORKFORCE AS 
ITS GREATEST ASSET.”ITS GREATEST ASSET.”
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CHC has a dedicated team. The contribution of every staff 
member – from the administration support staff through to its 
front line teams in tenancy and asset management – are integral 
to ensuring that the company meets its mission and strategic 
objectives.

The company continues to value its workforce as its greatest 
asset with ongoing commitment to developing and implementing 
workforce plans for specifi c reform and demand areas.

Our priorities remain:

• Finding the right people

• Developing our people

• Supporting and valuing our people

During the 2014 financial year, CHC 
implemented the following key initiatives:

•  Review and update of all human resource processes 
and documents;

• Regular internal training sessions; and

•  An employee wellness program 
– supporting selected health club memberships.

CHC continues to develop and implement 
workforce strategies to:

• Attract and retain staff across all business areas; 

•  Strengthen performance by keeping up with changing 
technologies;

• Respond to and recognise evolving community expectations; 

•  Ensure employees know the importance of their work and how 
it contributes to the achievement of organisational goals; and

•  Ensure that employees are well-supported in a safe and 
healthy workplace.

OUR STAFFOUR STAFF

OUR STAFF ARE MAKING A DIFFERENCE.



We are making a difference to the lives of many Canberrans 
who would otherwise struggle in the private rental market. 

Consistent with our mission and objectives, CHC provides 
rental housing on a rebated basis to eligible tenants. Since 
the commencement of the Affordable Housing Action Plan 
(2007), CHC has provided almost $14m in rental rebates 
to its tenants. This is a signifi cant achievement that directly 
benefi ts the lives of our tenants.

The company’s tenancy composition consists of a number 
of programs:

• Public Rebated Rent (Community Housing);

• Affordable Housing (74.9% of market rent); and

•  National Rental Affordability Scheme (74.9% of market rent).

The Public Rebated Rent housing program is available only 
to tenants who had tenure at the time the ACT Government 
transferred stock to CHC. 

The Affordable Housing program is capped at 74.9 per cent 
of the market rent of a property. 

The majority of CHC’s new dwellings receive subsidies 
under the National Rental Affordability Scheme (NRAS). 
This legislation was introduced in 2008 by the 
Commonwealth Government to stimulate the supply of new 
affordable rental dwellings by providing fi nancial incentives 
to successful applicants who develop approved dwellings to 
be rented to eligible low and moderate income households at 
rents below market rates. To support CHC’s charitable status, 
CHC has adopted a consistent rental policy of charging 
74.9 per cent of the market rent under the NRAS scheme.

OUR TENANTSOUR TENANTS

MAKING A DIFFERENCE
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“WE AIM TO CREATE “WE AIM TO CREATE 
A COMMUNITY AND A COMMUNITY AND 
CONSIDER EFFECTIVE CONSIDER EFFECTIVE 
COMMUNICATION TO COMMUNICATION TO 
BE AT THE HEART OF BE AT THE HEART OF 

THIS PROCESS.”THIS PROCESS.”
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Connecting with our Tenants

CHC uses a number of different communication methods 
to stay engaged with our tenants. We aim to create a 
community and consider effective communication to be 
at the heart of this process. 

Newsletters 

During the course of the 2013/14 fi nancial year, CHC 
produced a series of Newsletters that were distributed to 
all CHC tenants. The information contained within these 
newsletters aims to be both informative and entertaining, 
and includes useful tips on energy saving strategies, 
tenant referral programs, CHC’s development activities, 
and maintenance. 

Tenant Advisory Group 

We understand that nothing replaces face-to-face 
contact. To better appreciate our tenants, CHC 
coordinates Tenant Advisory Group meetings throughout 
the year that provides an effective platform for two-way 
dialogue. Open to all CHC tenants, the meetings are 
a valuable and unique way for us to hear what our key 
stakeholders thinks of us – where we can improve – and 
where we are exceeding expectations.

The information collected is varied – and assists 
CHC with its tenancy services and planning for new 
development projects.

CHC REGULARLY ENGAGES WITH ITS 
RESIDENTS TO UNDERSTAND HOW 

SERVICES CAN BE IMPROVED.

Information Evening 

Transitioning our tenants into home ownership is 
something we aim to achieve. Over the years, CHC 
has assisted a number of its tenants take this signifi cant 
step. We are proud of this achievement, and continue 
to provide information and opportunities to our tenants 
regarding our developments. 

In October 2013, CHC held an Information Evening 
where CHC’s tenants were provided with an exclusive 
preview of a CHC project prior to its market release. 
A general overview of the project including pricing 
was provided in addition to access to fi nancial 
representatives to discuss fi nancing options. 

In 2014/15, we will continue to connect with our tenants 
with a Tenant Survey, Garden Competitions and Tenant 
Newsletters.
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TENANTS STORYTENANTS STORY

JOHN AND SUSAN ARE A YOUNG COUPLE WHO 
HAVE JUST HAD THEIR SECOND CHILD. 

Both work in the retail sector and because of their 
combined income they are not eligible for public housing. 
Before approaching CHC they were renting a 2 bedroom 
townhouse in the private rental market which was causing 
considerable fi nancial stress and was not suitable for their 
circumstances.

Following a referral from a friend, the couple made an 
application with CHC for a new three bedroom home. 

“Our lives have changed 
completely since moving into 

our CHC home. We have room 
for our growing family 

including a backyard for John 
to grow his vegetables. 

We now pay less rent for 
a better home for us. 

We can now kee p up with the bill s 
and one day we would like 

to start saving money for our 
own home someday.”
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CHC’s residential developments remain an 
important component of our overall business.

In addition to generating revenue for the 
company, each project contributes to the supply 

of affordable housing across the Territory.

The 2013/14 fi nancial year culminated in the 
completion of several signifi cant affordable 

projects and witnessed the commencement of 
the planning phase for new development activity.

OUR DEVELOPMENTSOUR DEVELOPMENTS

OUR RESIDENTIAL DEVELOPMENTS 
ARE MAKING A DIFFERENCE. 
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“THE MASTERPLAN “THE MASTERPLAN 
FOR CHC’S MOST FOR CHC’S MOST 

ANTICIPATED PROJECT ANTICIPATED PROJECT 
WAS COMPLETED WAS COMPLETED 

DURING THE DURING THE 
REPORTING PERIOD.”REPORTING PERIOD.”



BONNER + JACKABONNER + JACKA

CHC completed 20 three and four bedroom homes in the 
Gungahlin suburbs of Jacka and Bonner. The land was acquired 
under the ACT Government’s Land Rent Scheme and added 
important diversity to CHC’s portfolio.

Design Team 

Builder – Blackett Homes

Designer – Blackett Homes

Project Manager – CHC

Key Outcomes

• 20 new three and four bedroom affordable homes
• Energy Effi ciency Ratings of 7-8 Stars
• NRAS approved
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ECLIPSEECLIPSE

BRUCE

Representing one of the single largest residential projects to 
be undertaken by a not for profi t in Australia, CHC completed 
construction of the Eclipse development – a multi-unit project 
that yielded 223 studio, one, two and three bedroom units 
and townhouses. In addition to a substantial number of 
affordable properties for sale, CHC made available NRAS 
incentives to purchasers to increase the supply of affordable 
rental properties. 

Design Team

Architect – AMC Design and Management 

Builder – Milin Builders

Hydraulic Engineer – Sellick Consultants

Structural Engineer – Sellick Consultants

Quantity Surveyor – Aaron Still Consulting

Project Manager – XAct 

Key Outcomes 

•  In excess of 30% of the dwellings for sale and rent offered 
at an affordable price point

•  Energy Effi ciency across the project – high percentage 
of north-facing dwellings

•  New community facilities for use by residents including 
BBQ and meeting space

• NRAS approved 
• Retention of 14 units by CHC
•  Private sector investment in affordable housing
•  Offi ce space for CHC’s new corporate headquarters



THE TERRACESTHE TERRACES

HARRISON

The Terraces, which represent the fi rst in a three-stage 
development located in Harrison, delivered 27 three bedroom 
terraces and 5 one bedroom units. Stages two and three of the 
development will be targeted at Canberra’s fi rst home buyer 
market.

Design Team 

Architect – Kasparek Architects

Builder – PBS Building

Hydraulic Engineer – Sellick Consultants

Structural Engineer – Sellick Consultants

Quantity Surveyor – Donald Cant Watts Corke

Project Manager – CHC

Key Outcomes 

• Delivery of new affordable housing in a high-growth corridor
• NRAS approved 
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APPRENTICE HOUSEAPPRENTICE HOUSE

LYONS

During the reporting period, CHC completed Apprentice 
House, a partnership between CHC and Apprentice House 
Association Inc. The property is designed to be shared 
by 1st and 2nd year trade apprentices experiencing 
fi nancial hardship and/or diffi culty in fi nding affordable 
accommodation in Canberra.

Located in the Canberra suburb of Lyons, the property has 
fi ve bedrooms, each with its own living area and common 
shared facilities space. Apprentice House Association Inc has 
been engaged to provide support to each apprentice living at 
the house through their ‘Live, Learn, and Earn’ program.

Apprentices will have the opportunity to gain or strengthen 
their life skills when living in the home, helping them to 
manage all aspects of living independently in the wider 
community. Each apprentice will be responsible for the 
cleaning of their own living area, maintaining the common 
living areas including the garden, and cooking the evening 
meal on a rostered basis.

An important part of living in the home is the supported 
environment established by all residents and the ability to 
share and support each other given they will all be working 
as members of the building industry.

Design Team 

Builder – Renaissance Homes

Architect – Kasparek Architects

Project Manager – CHC

Key Outcomes 

•  New affordable housing in a well-located inner south suburb
• Multiple tenancy options under a single roof
•  Targeting young apprentices working within the 

construction industry



DOWNERDOWNER

A COMMUNITY WITH A DIFFERENCE

THE MASTERPLAN FOR CHC’S MOST ANTICIPATED PROJECT 
WAS COMPLETED DURING THE REPORTING PERIOD.

Following close consultation with the Downer community and 
ACT Government, CHC has created a masterplan that proposes 
the redevelopment of the former Downer school to deliver 
approximately 300 dwellings (including Independent Living 
accommodation), a childcare centre and limited commercial 
fl oor space.

The Masterplan includes the following 
features:

-  An integrated and community focused mixed-use development;

-  Approximately 300 dwellings which will offer genuine housing 
choice including affordable housing, downsizers/retirement 
living and associated community facilities, townhouses and a 
range of apartment units to suit investors and owner occupiers; 

-  Retirement living accommodation that will be 100% adaptable; 

-  Limited commercial tenancies that may specifi cally service the 
retirement community; and

- An effi cient and legible internal road arrangement.

THE DOWNER PROJECT REPRESENTS CHC’S FIRST 
FORAY INTO THE RETIREMENT LIVING SECTOR.

CHC awaits the outcome of the Territory Plan variation 
– with construction of the fi rst stage anticipated to commence 
in early 2016.
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 “WE HAVE A  “WE HAVE A 
DIVERSE PORTFOLIO DIVERSE PORTFOLIO 
TO CATER TO THE TO CATER TO THE 

NEEDS OF A BROAD NEEDS OF A BROAD 
DEMOGRAPHIC.”DEMOGRAPHIC.”
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OUR ASSETSOUR ASSETS

CHC continues to implement a strategic and innovative 
approach to asset management that:

•  Provides effective asset services including
programmed and cyclical maintenance;

• Reviews housing quality, condition and value; and 
•  Identifi es housing assets for long term retention, 

renovation, redevelopment or replacement.

This fi nancial year the Company added 40 new 
affordable rental properties to its portfolio. These homes 
have been designed to maximise energy effi ciencies 
to reduce ongoing utility costs for the tenant. Initiatives 
such as double glazing, energy effi cient appliances 
and orientation of the home have delivered 7 to 8 star 
NABERS rated dwellings.

HOT WATER 
SYSTEM

15
EXTERNAL 

REPAINT

7
GAS 

HEATING

5
FLOOR 

COVERING 

15
BATHROOM 

REMODEL

1
INTERNAL 

REPAINT

14
ELECTRIC 
HEATING

8

Renewal program

CHC continued its refurbishment program of its transferred assets with another 19 properties completed. 
This included the following works:

KITCHEN
REPLACEMENT

15



FINANCIAL STATEMENTS FOR FINANCIAL STATEMENTS FOR 
THE YEAR ENDED 30 JUNE 2014THE YEAR ENDED 30 JUNE 2014
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Community Housing Canberra Ltd
PO Box 6239, O’Connor ACT 2602
Unit 224 / 29 Braybrooke Street, 
BRUCE ACT 2617

Phone: 02 6248 7716 
www.chcaffordablehousing.com.au
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